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This action plan contains the top 5 objectives as described in the Strategic Framework 
 + 
other important health developments already under way. 
 
 
 
 
Good Health for All – Health Strategy for people with learning disabilities in Surrey. 
 
 
Action Plan                2009/2011 

 
Endorsed by the Learning Disability Partnership Board in Surrey 
 
 TOPIC  REQUIRED OUTCOME ACTIONS  PROGRESS  LEAD  COMPLETION 

DATE 
1. Implementation of 

the Direct Enhanced 
Services (DES) 

ALL GP practices in 
Surrey will have a 
Learning Disability 
register populated with 
appropriate Read 
Codes 

1. Read Coding 
guidelines will be 
circulated to all GP 
practices  

2. GP practices will 
populate their 
registers 

3. on completion these 
registers will need to 
be compared to 
those of SCC to 
identify those 
eligible for annual 
health checks 

 Surrey 
PCT 
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 TOPIC  REQUIRED OUTCOME ACTIONS  PROGRESS  LEAD  COMPLETION 
DATE 

All GP practices that 
nominate themselves to 
be included in the DES 
will receive training as 
prescribed by the 
Learning Disability  
DES 

1. a framework to 
deliver training will 
be agreed by the 
PCT 

2. a format will be 
developed 

3. training dates will 
be set 

1. framework 
agreed 

2. format 
developed 

3. training  dates 
set for April , 
May. 

Surrey 
PCT 

 

All people with a 
learning disability who 
meet the criteria will 
receive an Annual 
Health Check 

1. lists of those eligible 
will be completed 
and used to invite 
people to an annual 
health check 

2.  

 Surrey 
PCT/ 
Primary 
Care 

 

 GP practices will 
contribute to Health 
Action Plans and use 
them in the routine care 
of people with learning 
disabilities, both at 
primary and secondary 
care levels. 

1. GPs will need to 
have an insight into 
the process/ format 
and purpose of 
Health Action Plans 
to enable the plans 
to become an 
integral part of the 
‘whole’ primary care 
experience. 

2.  

 Surrey 
PCT/ 
Primary 
Care 

 

2. Acute Hospital 
Liaison 

There will be a network 
of Acute Hospital 
Liaison nurses across 
all Surrey Acute general 
Hospitals 

1.Funding will be identified 
and SLA set up to deliver  
contract. 
2.Job description/ person 
specifications will be agreed 

 Surrey 
PCT/ 
SABP 
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 TOPIC  REQUIRED OUTCOME ACTIONS  PROGRESS  LEAD  COMPLETION 
DATE 

4. Commence 
recruitment process 

5. recruit and induct. 
 

3. Mental health care 
 

People with a learning 
disability have equal 
access to mental health 
services 

1. requirements of the 
Mental Health 
National Service 
Framework  
(MHNSF) will be 
implemented 

2. a joint working 
protocol will be 
agreed between 
statutory agencies 

3. SABP staff will 
comply with relevant 
policy and 
procedure/ care 
pathways. 

 SABP  

4. CTPLD redesign Community teams for 
people with learning 
disabilities (CTPLDs) 
will be redesigned to 
take into account 

• ‘New ways of 
working’ 

• demographic 
needs 

• resources 
available 

1. implement a full 
review of CTPLDs 

2.  

 SABP 
 
 
 

 



Action Plan v.1 
Good Health For All reviewed 
March 2009 

5

 TOPIC  REQUIRED OUTCOME ACTIONS  PROGRESS  LEAD  COMPLETION 
DATE 

5. PAIN MANAGEMENT People with learning 
disabilities will have 
their pain managed 
effectively either 
through medication or 
other appropriate 
agreed strategies. 

1. 2 books will be 
published designed 
to help people with 
learning disabilities 
learn about pain and 
how to manage it 

2. training will be 
provided for people 
with learning 
disabilities/ staff/ 
and carers. 

3.  
 

 Dr K D  

6. Nutrition and 
Dysphagia 

That all people at risk 
from aspiration or 
poor nutrition have 
received appropriate 
advice. 

1. To commercially 
produce the 
final version of 
the Dysphagia 
and Nutrition 
pack. 

2. To produce a 
finalised training 
programme to 
support the 
pack. 

3. To develop a 
rolling training 
programme to 
support the 
continued use of 

 L W  
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 TOPIC  REQUIRED OUTCOME ACTIONS  PROGRESS  LEAD  COMPLETION 
DATE 

the tool. 
7. Sensory Disabilities To support people 

with learning 
disabilities to attend 
regular sight and 
hearing checks, as 
appropriate. 

    

8. Forensic  Provide equity of 
services to people in 
surrey who have LD 
including people in 
prison. 

  KJ  

9. Dementia  To ensure that people 
with Down’s 
Syndrome are 
identified and have 
access to both 
baseline and repeat 
assessments to 
ensure smooth and 
timely diagnosis. 

  Dr KD  

10. Long Term Conditions To implement the 
standards as set out in 
NSF. 

  Dr KD/PB  

11. Epilepsy Integrated 
Care Pathway 

Various National 
Service Frameworks 
& NICE guidelines 
are implemented to 

1. Develop Care 
Pathway in line 
with  NICE  
guidelines and 

 LE  
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 TOPIC  REQUIRED OUTCOME ACTIONS  PROGRESS  LEAD  COMPLETION 
DATE 

include the needs of 
people with Learning 
Disabilities. 

prior audit findings. 
2. Develop uniform 

training for all 
partner agencies, 
which reflects 
national good 
practice guidance. 

3. develop an audit 
tool to evaluate the 
effectiveness of 
these actions in 
raising epilepsy 
awareness and 
care across the 
County. 

4. develop network of 
epilepsy 
champions 

 
12. Oral health  Ensure that key 

recommendations 
from Valuing People 
Oral Health Good 
Practice Guide are 
implemented within 
Surrey 

  Dr SM  

13. End of Life Care Ensure that End of 
Life initiatives are 

  Dr.KD/PB  
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 TOPIC  REQUIRED OUTCOME ACTIONS  PROGRESS  LEAD  COMPLETION 
DATE 

applied with people 
with learning 
disabilities 

14. Medication  Implement 
recommendation from 
The Best Practice 
Guidance. 
Support people with 
learning disabilities to 
manage their 
medication 
 
 

    

16. Health care and 
transition  

To ensure that the 
health needs of 
young people in 
transition are 
recognised and that 
all young people in 
transition are offered 
a Health action Plan 
 

    

18. Eye care  To be agreed.     
19. Staff training To be agreed.     
20. Physical disabilities To be agreed.     
21. Challenging 

behaviours  
To be agreed.     
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